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the good jobs strategy how smartest companies invest in employees to lower
costs and boost profits zeynep ton is a transformative approach reshaping how
businesses view their workforce. Rather than treating employees as mere
expenses to be minimized, this strategy emphasizes investing in people to
drive long-term value, operational efficiency, and sustained profitability.
Zeynep Ton, a renowned expert and author, sheds light on this paradigm in her
influential book, revealing how companies that prioritize good jobs can
outperform competitors and create a more engaged, loyal workforce.

In today’s competitive economy, businesses often grapple with balancing labor
costs and customer satisfaction. The prevailing belief has been that cutting
wages, benefits, and training lowers expenses, but Ton challenges this notion
by demonstrating how such short-term savings can backfire. Instead, the good
jobs strategy advocates for well-paid, well-trained employees who have
manageable workloads and job security, which in turn leads to lower turnover,
higher productivity, and better customer experiences. Let’s dive deeper into
what this strategy entails and why it’s gaining momentum among the smartest
companies worldwide.

Understanding the Good Jobs Strategy

At its core, the good jobs strategy is about rethinking the traditional labor
model. It pushes back against the idea that reducing labor costs is the only
way to boost profits. Instead, Ton argues that companies should view
employees as valuable assets worth investing in, not just costs to be cut.
This investment takes the form of competitive wages, comprehensive training
programs, and supportive work environments.

Why Investing in Employees Lowers Costs

It might seem counterintuitive, but paying higher wages and providing better
benefits can actually reduce overall costs. Here’s how:

Reduced Turnover: When employees are treated well, they are less likely
to quit. This decreases recruitment and training expenses.



Improved Productivity: Well-trained, motivated workers perform tasks
more efficiently and with higher quality.

Fewer Errors and Defects: Experienced employees make fewer mistakes,
saving money on rework and returns.

Better Customer Service: Engaged employees provide superior service,
leading to repeat business and positive word-of-mouth.

By focusing on these long-term benefits, companies can lower operational
costs and simultaneously increase profits.

Key Principles of the Good Jobs Strategy

Zeynep Ton outlines several principles that companies following this strategy
typically embrace:

Designing Jobs for Excellence: Jobs are structured to enable employees1.
to succeed without being overwhelmed or rushed.

Providing Training and Career Development: Continuous learning2.
opportunities ensure workers grow and adapt.

Paying Fair Wages: Competitive compensation reflects the value employees3.
bring to the company.

Offering Stability: Predictable schedules and job security foster4.
employee loyalty.

Fostering a Positive Culture: Respect and recognition motivate employees5.
to perform their best.

These elements create a virtuous cycle where satisfied employees deliver
superior results, which translate into better business outcomes.

How the Smartest Companies Apply the Good Jobs
Strategy

Several leading companies have successfully embraced this approach, proving
its viability across industries. Their stories provide valuable lessons for
businesses seeking to implement similar strategies.



Case Study: Costco’s Commitment to Employees

Costco Wholesale is often cited as a textbook example of the good jobs
strategy in action. The company offers wages well above the retail average,
comprehensive benefits, and opportunities for advancement. This investment
results in unusually low turnover rates and high employee morale.

Costco’s approach also leads to better customer service and efficient
operations, which are reflected in its strong financial performance. By
prioritizing employees, Costco reduces hiring costs and training disruptions,
while fostering a loyal workforce that drives sales growth.

How Healthcare Providers Benefit

In the healthcare sector, hospitals and clinics that invest in their staff
through training and fair pay see improvements in patient care quality and
safety. Lower turnover means continuity of care, which reduces errors and
readmissions—both costly for healthcare organizations.

By applying the good jobs strategy, healthcare companies manage to balance
the pressure of cost control with the need to maintain high standards. This
results in better outcomes for patients and a healthier bottom line.

The Role of Operational Excellence in the Good
Jobs Strategy

While investing in employees is critical, it must be paired with operational
excellence to fully realize the benefits. Zeynep Ton emphasizes that
companies should redesign their processes to support workers effectively.

Streamlining Workflows

Smart companies analyze their operations to eliminate waste and unnecessary
complexity. By simplifying tasks and providing the right tools, they empower
employees to work efficiently without undue stress.

Balancing Workloads

Managing staffing levels carefully ensures employees are neither overworked
nor underutilized. Predictable schedules and sufficient breaks help maintain
high performance and reduce burnout.



Leveraging Technology Thoughtfully

Rather than replacing workers with automation, the good jobs strategy
encourages using technology to augment human capabilities. This approach
enhances job satisfaction and productivity simultaneously.

Challenges and Misconceptions About the Good
Jobs Strategy

Despite its proven advantages, some companies hesitate to adopt this strategy
due to common misunderstandings.

Perceived High Costs

Many executives worry that paying higher wages and providing benefits will
inflate expenses beyond what the business can sustain. However, as Ton’s
research shows, the reductions in turnover, errors, and inefficiencies often
more than offset these costs.

Short-Term vs. Long-Term Thinking

The good jobs strategy requires a shift from short-term cost-cutting to long-
term investment. This mindset can be challenging in industries driven by
quarterly results and shareholder pressures.

Industry-Specific Concerns

Some sectors believe their business models don’t allow for higher wages or
extensive training. Yet, examples from retail, healthcare, and manufacturing
prove that thoughtful implementation is possible and profitable across
diverse fields.

Practical Tips for Implementing the Good Jobs
Strategy

If you’re a business leader inspired by Zeynep Ton’s insights, here are some
actionable steps to start investing in your workforce effectively:



Conduct a Workforce Audit: Analyze employee turnover rates, wages,
training programs, and job satisfaction.

Redesign Jobs: Simplify tasks and ensure employees have the resources to
succeed without overload.

Invest in Training: Provide ongoing learning opportunities that align
with company goals.

Review Compensation: Benchmark wages against competitors and adjust to
attract and retain talent.

Improve Scheduling: Create predictable and fair work schedules to
enhance work-life balance.

Foster Culture: Encourage recognition, respect, and open communication
to boost morale.

Small changes can start a positive chain reaction, leading to higher
productivity and profitability.

Why the Good Jobs Strategy Matters in Today’s
Economy

As the labor market tightens and consumers become more discerning, companies
that invest in their workforce gain a competitive edge. The good jobs
strategy aligns employee well-being with business success, proving that doing
right by workers is not just ethical but smart economics.

Zeynep Ton’s work challenges conventional wisdom and offers a roadmap for
companies seeking sustainable growth. By embracing this approach, businesses
create resilient organizations that are better equipped to navigate economic
uncertainties and changing customer expectations.

Ultimately, the good jobs strategy is about recognizing that employees are
the heart of any business. When companies invest in their people
thoughtfully, they unlock a powerful engine for innovation, efficiency, and
profitability that benefits everyone involved.

Frequently Asked Questions

What is the central thesis of 'The Good Jobs



Strategy' by Zeynep Ton?
The central thesis of 'The Good Jobs Strategy' is that companies can lower
costs and boost profits by investing in their employees through better wages,
training, and working conditions, which leads to higher productivity, better
customer service, and reduced turnover.

How does Zeynep Ton define 'good jobs' in her book?
Zeynep Ton defines 'good jobs' as positions that offer fair pay, meaningful
work, opportunities for advancement, and a supportive work environment that
respects employees' time and well-being.

What are some examples of companies that
successfully implement the good jobs strategy?
Companies like Costco, Trader Joe's, and QuikTrip are highlighted in the book
as examples that invest in their employees and have achieved strong financial
performance while maintaining low turnover and high customer satisfaction.

How does investing in employees help companies lower
costs?
Investing in employees reduces costs by decreasing turnover and recruitment
expenses, improving operational efficiency through better-trained staff, and
enhancing customer loyalty due to superior service quality.

What role does employee training play in the good
jobs strategy?
Employee training is crucial as it equips workers with the skills needed to
perform multiple tasks efficiently, improves job satisfaction, and empowers
employees to contribute to continuous improvement efforts within the company.

How does 'The Good Jobs Strategy' challenge
traditional views on labor costs?
The book challenges the traditional view that labor costs should be minimized
to increase profits by showing that higher labor investment can lead to
better performance, lower overall costs, and higher profitability.

What impact does the good jobs strategy have on
customer experience?
By investing in employees, companies create a more knowledgeable and
motivated workforce that delivers superior customer service, resulting in
increased customer satisfaction and loyalty.



Can small businesses apply the good jobs strategy
effectively?
Yes, small businesses can apply the good jobs strategy by focusing on smart
workforce investments, cross-training employees, and creating a positive work
environment to improve productivity and reduce turnover.

What are the long-term benefits for companies
adopting the good jobs strategy?
Long-term benefits include sustainable profitability, stronger employee
engagement, enhanced brand reputation, lower turnover rates, and the ability
to attract top talent in competitive markets.

Additional Resources
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the good jobs strategy how smartest companies invest in employees to lower
costs and boost profits zeynep ton is a transformative approach challenging
conventional wisdom in human resource management and operational efficiency.
In her influential work, Zeynep Ton presents compelling evidence that
companies which prioritize good jobs — characterized by fair wages, stable
hours, and meaningful work — can outperform competitors by simultaneously
reducing costs and increasing profitability. This concept stands in contrast
to traditional models that often view labor as a cost to be minimized rather
than an asset to be cultivated.

Zeynep Ton’s research draws from extensive field studies and case analyses of
leading firms across various industries, illustrating how investing in
employee well-being and capabilities leads not only to enhanced customer
satisfaction but also to operational excellence. As businesses grapple with
high turnover rates, rising labor costs, and customer service challenges, the
good jobs strategy offers a blueprint for sustainable growth rooted in human
capital.

Understanding the Good Jobs Strategy

At its core, the good jobs strategy advocates for creating roles that provide
employees with adequate training, predictable schedules, career development
opportunities, and competitive compensation. Unlike traditional cost-cutting
measures that reduce labor expenses through part-time workers or minimal
training, this strategy emphasizes the long-term value of a skilled and
committed workforce.



Core Principles of the Good Jobs Strategy

Zeynep Ton identifies several pillars that underpin this strategy:

Investing in Training: Comprehensive training programs equip employees
with the skills necessary to perform high-quality work efficiently.

Providing Stable and Predictable Schedules: Reducing schedule volatility
helps lower turnover and absenteeism, creating a more reliable
workforce.

Offering Competitive Wages: Fair pay fosters employee loyalty and
motivates higher performance standards.

Empowering Employees: Encouraging decision-making at the frontline
enhances responsiveness and customer satisfaction.

Focusing on Operational Excellence: Streamlining processes to reduce
waste enables reinvestment in people without harming profitability.

These principles collectively shape a positive work environment that benefits
both employees and the bottom line.

How the Good Jobs Strategy Lowers Costs

Conventional business models often seek to economize by cutting labor costs,
which can lead to high turnover, poor service quality, and increased
operational inefficiencies. In contrast, the good jobs strategy reduces
hidden costs associated with workforce instability and low productivity.

Reduced Turnover and Recruitment Expenses

High employee turnover is notoriously expensive, with estimates suggesting it
can cost employers anywhere from 20% to 150% of an employee’s annual salary
depending on the role. By investing in good jobs, companies create a more
stable workforce, significantly lowering recruitment and training costs. For
example, retailers like Costco and Trader Joe’s, both champions of the good
jobs approach, report turnover rates as low as 10% compared to industry
averages often exceeding 60%.



Improved Productivity and Quality

Well-trained and motivated employees contribute to fewer errors, faster
service, and better customer interactions. This leads to cost savings by
minimizing waste, rework, and complaints. Zeynep Ton’s analysis shows that
companies adhering to good jobs practices often experience a positive
feedback loop where quality improvements drive customer loyalty and
ultimately higher revenues.

Operational Efficiencies through Workforce Stability

Stable teams facilitate smoother scheduling and better communication, which
enhances scheduling efficiency and reduces costly last-minute staffing
adjustments. Moreover, empowered employees can identify inefficiencies on the
floor and suggest improvements, fostering continuous operational refinement.

Boosting Profits by Investing in People

While costs are lowered through efficiency gains, profits are simultaneously
boosted by the good jobs strategy via enhanced customer experience and brand
reputation.

Higher Customer Satisfaction and Loyalty

Employees who feel valued and secure tend to deliver superior service,
directly influencing customer satisfaction. For example, companies like
Southwest Airlines and Wegmans Food Markets are renowned for their excellent
customer service, which stems from their commitment to treating employees
well. This service advantage translates into repeat business and premium
pricing opportunities.

Attracting Top Talent

Good jobs not only retain workers but also attract higher-quality candidates.
In competitive labor markets, this advantage is crucial for sustaining
innovation and service excellence. Businesses embracing this philosophy often
report stronger employer branding and reduced reliance on costly recruitment
incentives.



Long-Term Financial Performance

Data increasingly support the financial merits of the good jobs strategy.
Studies reveal that companies with better labor practices outperform peers in
stock market returns and profitability metrics over time. This counters the
misconception that higher wages and benefits necessarily erode shareholder
value.

Comparative Insights: Good Jobs Strategy vs.
Traditional Models

To appreciate the radical nature of Zeynep Ton’s thesis, it is helpful to
contrast the good jobs strategy with typical low-wage, high-turnover business
models prevalent in sectors like retail and fast food.

Labor Cost Focus: Traditional models prioritize minimizing wages and
hours, often at the expense of quality and service.

Training and Development: Minimal investment in employee development
leads to low skill levels and high error rates.

Scheduling Practices: Unstable scheduling creates employee
dissatisfaction and absenteeism.

Customer Experience: Poor service quality results in lower customer
retention and brand damage.

Financial Performance: While short-term costs may be low, long-term
profitability suffers due to inefficiencies and turnover.

In contrast, the good jobs strategy transforms labor from a cost center into
a competitive advantage.

Implementation Challenges and Considerations

Although compelling, deploying the good jobs strategy requires deliberate
planning and cultural shifts within organizations.

Balancing Labor Investment and Competitive Pricing

One challenge is maintaining cost competitiveness while offering higher wages



and benefits. Companies must optimize operations and eliminate waste to free
resources for labor investments without raising prices excessively.

Changing Management Mindsets

Leaders accustomed to viewing labor as a variable expense may resist the
upfront investments required. Training management to appreciate the long-term
ROI of good jobs is essential.

Industry-Specific Constraints

Certain industries with razor-thin margins or highly seasonal demand may face
difficulties fully implementing the strategy. However, adapting its
principles can still yield meaningful benefits.

Case Studies: Real-World Applications of the
Good Jobs Strategy

Zeynep Ton’s work highlights several companies that have successfully
embraced this approach:

Costco Wholesale: Known for paying above-market wages and providing1.
excellent benefits, Costco enjoys low turnover and strong customer
loyalty, resulting in robust financial performance.

Trader Joe’s: By empowering employees and offering stable schedules,2.
Trader Joe’s maintains a highly engaged workforce that delivers
exceptional service and operational efficiency.

Southwest Airlines: Southwest’s investment in employee culture fosters3.
teamwork and accountability, translating into reliable service and
sustained profitability.

These examples demonstrate the scalability of the good jobs strategy across
diverse sectors.

Emerging Trends and the Future of Work

In an era of increasing automation, labor shortages, and shifting workforce



expectations, the good jobs strategy gains renewed relevance. Companies that
cultivate meaningful and secure employment opportunities are better
positioned to attract and retain talent in a competitive landscape.

Furthermore, consumers are increasingly conscious of ethical business
practices, making good jobs a component of corporate social responsibility
that can enhance brand equity.

The integration of technology can also complement the good jobs strategy by
automating routine tasks, enabling employees to focus on higher-value
activities and customer interactions.

---

Zeynep Ton’s good jobs strategy provides an insightful framework that
challenges prevailing labor management paradigms. By investing thoughtfully
in employees, companies can unlock a virtuous cycle of lower costs, higher
productivity, improved customer satisfaction, and stronger profits. As
businesses navigate evolving economic and social dynamics, embracing this
approach could prove pivotal to sustainable success.

The Good Jobs Strategy How Smartest Companies Invest In
Employees To Lower Costs And Boost Profits Zeynep Ton

  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: The Good Jobs Strategy Zeynep Ton, 2014 A research-backed clarion call
to CEOs and managers, making the controversial case that good, well-paying jobs are not only good
for workers and for society--they're good for business, too.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Putting Skill to Work Nichola Lowe, 2023-05-09 An argument for
reimagining skill in a way that can extend economic opportunity to workers at the bottom of the
labor market. The United States has a jobs problem—not enough well-paying jobs to go around and
not enough clear pathways leading to them. Skill development is critical for addressing this
employment crisis, but there are many unresolved questions about who has skill, how it is attained,
and whose responsibility it is to build skills over time. In this book, Nichola Lowe tells the stories of
pioneering workforce intermediaries—nonprofits, unions, community colleges—that harness this
ambiguity around skill to extend economic opportunity to workers at the bottom of the labor market.
Skill development confers shared value to both workers and employers because it lies at the
intersection of their respective interests. Connecting skill to economic inequality, Lowe calls for
solutions that push employers to accept greater responsibility for skill development. She examines
real-world examples of workplace intermediaries throughout the United States, exploring in detail
the work of manufacturing-focused organizations in Chicago and Milwaukee, and a network of
community colleges in North Carolina that coordinates training for biopharmaceutical
manufacturers. As workforce intermediaries help employers reinterpret skill, they also convince
them to implement inclusive work-based systems that extend family-sustaining wages and better
working conditions across the entire workforce. With renewed policy emphasis on skill development,
these opportunity-rich solutions can be further expanded—ensuring workers across the entire
educational spectrum contribute skills that drive innovation forward and share the gains they
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generate for the twenty-first century workplace.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: The Excellence Dividend Tom Peters, 2018-04-19 The Real Deal Seth
Godin, New York Times bestselling author of Linchpin I'd rather hire someone who has studied
[Peters'] writings than someone who has an MBA Matthew Kelly, CEO of Floyd Consulting and New
York Times bestselling author of The Dream Manager Makes me glad to be alive in 2018 Sally
Helgesen, author of The Female Advantage and The Female Vision, co-author How Women Rise The
Excellence Dividend is a critical new book from one of today's leading visionaries in business. This
year's winner of the Thinkers 50 Lifetime Achievement Award and the CEO Reads Lifetime
Contribution to the Business Book Industry Award, Tom Peters is one of the world's most revered
management gurus and global business thinkers. For decades, he has been preaching the gospel of
putting people first, and in today's rapidly changing business environment, this message is more
important than ever. Studies show that fewer than one-third of employees feel engaged with their
work and that half of all jobs are at risk due to technology. But Peters has a solution: a sustained
commitment to excellence combined with a commitment to people. These are, he argues, the only
tools for coping with and thriving amidst the tsunami of change facing business today. In The
Excellence Dividend, Peters shows that nothing beats a high-quality product or service, designed
and delivered by people who are as dedicated to each other as they are to their shared goal. With his
unparalleled expertise and inimitable charisma, Peters offers brilliantly simple, actionable guidelines
for success that any business leader can immediately implement. After spending four decades in in
pursuit of professional excellence, giving more than 3,000 presentations on the subject and working
with companies around the world, Peters has delivered a contemporary personal excellence manual
for any professional looking to make their mark and face today's business challenges.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Unleashed Frances Frei, Anne Morriss, 2020-06-02 Unleashed is worth
an afternoon of your time, whether or not you are already a leader. It is sparkily written and
personal, drawing on the experiences of co-authors (and spouses) Frei and Morriss.— Financial
Times Leadership isn't easy. It takes grit, courage, and vision, among other things, that can be hard
to come by on your toughest days. When leaders and aspiring leaders seek out advice, they're often
told to try harder. Dig deeper. Look in the mirror and own your natural-born strengths and fix any
real or perceived career-limiting deficiencies. Frances Frei and Anne Morriss offer a different
worldview. They argue that this popular leadership advice glosses over the most important thing you
do as a leader: build others up. Leadership isn't about you. It's about how effective you are at
empowering other people—and making sure this impact endures even in your absence. As Frei and
Morriss show through inspiring stories from ancient Rome to present-day Silicon Valley, the origins
of great leadership are found, paradoxically, not in worrying about your own status and
advancement, but in the unrelenting focus on other people's potential. Unleashed provides radical
advice for the practice of leadership today. Showing how the boldest, most effective leaders use a
special combination of trust, love, and belonging to create an environment in which other people can
excel, Frei and Morriss offer practical, battle-tested tools—based on their work with companies such
as Uber, Riot Games, WeWork, and others—along with interviews and stories from their own
personal experience, to make these ideas come alive. This book is your indispensable guide for
unleashing greatness in other people . . . and, ultimately, in yourself. To learn more, please visit
theleadersguide.com.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Of, For, and By the People K.Sabeel Rahman, Hollie Russon Gilman,
2019-08-29 Provides a richly researched yet concrete agenda for addressing the current crises of
American democracy.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: The Executive Update Ian Mann, 2017-02-03 Business ideas and
practices are constantly changing, but no manager has the time to read all the business books and



articles that come out in a year. In this book, Ian Mann does all the work for you, trawling through
recent business publications and distilling the most important new insights and developments. The
Executive Update covers topics such as technology and mechanisation; the structure of
organisations; obligations to stakeholders other than shareholders; leadership; the changing nature
of work; psychology in business; creativity; the importance of simplicity; and the strange world of
money and banking; and strategy in a fast-changing world. These subjects are explored in a clear,
comprehensible way, and presented in easily digestible and thought-provoking chapters. This is the
ideal book for people who want an easy way to keep up with the latest developments in business and
management thinking, and will appeal to junior managers and senior executives alike.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Coronavirus: Leadership and Recovery: The Insights You Need from
Harvard Business Review Harvard Business Review, Martin Reeves, Nancy Koehn, Tsedal Neeley,
Scott Berinato, 2020-07-28 Lead through the crisis and prepare for recovery. As the Covid-19
pandemic is exacting its toll on the global economy, forward-looking organizations are moving past
crisis management and positioning themselves to leap ahead when the worst is over. What should
you and your organization be doing now to address today's unprecedented challenges while laying
the foundation needed to emerge stronger? Coronavirus: Leadership and Recovery provides you with
essential thinking about managing your company through the pandemic, keeping your employees
(and yourself) healthy and productive, and spurring your business to continue innovating and
reinventing itself ahead of the recovery. Business is changing. Will you adapt or be left behind? Get
up to speed and deepen your understanding of the topics that are shaping your company's future
with the Insights You Need from Harvard Business Review series. Featuring HBR's smartest
thinking on fast-moving issues—blockchain, cybersecurity, AI, and more—each book provides the
foundational introduction and practical case studies your organization needs to compete today and
collects the best research, interviews, and analysis to get it ready for tomorrow. You can't afford to
ignore how these issues will transform the landscape of business and society. The Insights You Need
series will help you grasp these critical ideas—and prepare you and your company for the future.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Finding Time Heather Boushey, 2016-04-19 “Ambitious, fast-paced,
fact-filled, and accessible.” —Science “A compelling case for why achieving the right balance of time
with our families...is vital to the economic success and prosperity of our nation... A must read.”
—Maria Shriver From backyard barbecues to the blogosphere, working men and women across the
country are raising the same worried question: How can I get ahead at my job while making sure my
family doesn’t suffer? A visionary economist who has looked at the numbers behind the personal
stories, Heather Boushey argues that resolving the work–life conflict is as vital for us personally as it
is essential economically. Finding Time offers ingenious ways to help us carve out the time we need,
while showing businesses that more flexible policies can actually make them more productive.
“Supply and demand curves are suddenly ‘sexy’ when Boushey uses them to prove that paid sick
days, paid family leave, flexible work schedules, and affordable child care aren’t just cutesy women’s
issues for families to figure out ‘on their own time and dime,’ but economic issues affecting the
country at large.” —Vogue “Boushey argues that better family-leave policies should not only improve
the lives of struggling families but also boost workers’ productivity and reduce firms’ costs.” —The
Economist
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Moral Capitalism Steven Pearlstein, 2018-09-25 The Pulitzer
Prize–winning economics journalist explains how America’s capitalist system is broken and how it
can be repaired. With a new introduction by the author Thirty years ago, “greed is good” and
“maximizing shareholder value” became the new mantras woven into the fabric of our economy,
politics, and business culture. Free market capitalism has lifted more than a billion people from
poverty around the world. But in the United States, most of its benefits have been captured by the
richest ten percent, and it has provided justification for squeezing workers, cheating customers,



avoiding taxes, and leaving communities in the lurch. As a result, Americans are losing faith in the
free market—and the democratic institutions that support it. In Moral Capitalism, Pulitzer
Prize–winning journalist Steven Pearlstein chronicles our descent and challenges the theories being
taught in business schools and exercised in boardrooms nationwide. Missing from our current model
are vital elements recognized long ago by Adam Smith and Charles Darwin—the mutual trust and
cooperation necessary for capitalism to survive and thrive. Pearlstein shows how rising inequality of
incomes and opportunity have eroded that social capital, and how restoring fairness need not come
at the expense of economic growth. He concludes with bold steps to create a shared prosperity and
revive our faith in American capitalism. Previously published as Can American Capitalism Survive?
Praise for Moral Capitalism “If anyone can save capitalism from the capitalists, it’s Steven
Pearlstein. This lucid, brilliant book refuses to abandon capitalism to those who believe morality and
justice irrelevant to an economic system.” —Ezra Klein, founder and editor-at-large, Vox “This book
delivers a trenchant critique of the ravages of inequality and a passionate cry for greater balance.
[A] powerful, idealistic book.” —The Washington Post
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Data and Democracy at Work Brishen Rogers, 2023-03-21 An exploration
of how major companies have used advanced information technologies to limit worker power, and
how labor law reform could reverse that trend. As our economy has shifted away from industrial
production and service industries have become dominant, many of the nation's largest employers are
now in fields like retail, food service, logistics, and hospitality. These companies have turned to
data-driven surveillance technologies that operate over a vast distance, enabling cheaper oversight
of massive numbers of workers. Data and Democracy at Work argues that companies often use new
data-driven technologies as a power resource—or even a tool of class domination—and that our labor
laws allow them to do so. Employers have established broad rights to use technology to gather data
on workers and their performance, to exclude others from accessing that data, and to use that data
to refine their managerial strategies. Through these means, companies have suppressed workers'
ability to organize and unionize, thereby driving down wages and eroding working conditions. Labor
law today encourages employer dominance in many ways—but labor law can also be reformed to
become a tool for increased equity. The COVID-19 pandemic and subsequent Great Resignation have
indicated an increased political mobilization of the so-called essential workers of the pandemic,
many of them service industry workers. This book describes the necessary legal reforms to increase
workers' associational power and democratize workplace data, establishing more balanced
relationships between workers and employers and ensuring a brighter and more equitable future for
us all.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Can't Even Anne Helen Petersen, 2021-01-14 An incendiary examination
of burnout - what got us here, the pressures that sustain it and the need for drastic change Are you
tired, stressed and trying your best but somehow it's never enough? Does your job seep into your
evenings and your home life creep into your work? Does the bottom half of your To Do list feel
unreachable? This is burnout and it is affecting how we work, parent, socialise and live. Through her
own experience, original interviews and detailed analysis, Anne Helen Petersen traces the
institutional and generational causes of burnout. And, in doing so, she helps us to let go of our guilt
and imagine a possible future. 'Genuinely enlightening... Can't Even is a reminder to the burned out
generation that things can be different' Observer
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Time, Talent, Energy Michael C. Mankins, Eric Garton, 2017-02-14
Managing Your Scarcest Resources Business leaders know that the key to competitive success is
smart management of scarce resources. That's why companies allocate their financial capital so
carefully. But capital today is cheap and abundant, no longer a source of advantage. The truly scarce
resources now are the time, the talent, and the energy of the people in your organization--resources
that are too often squandered. There's plenty of advice about how to manage them, but most of it



focuses on individual actions. What's really needed are organizational solutions that can unleash a
company's full productive power and enable it to outpace competitors. Building off of the popular
Harvard Business Review article Your Scarcest Resource, Michael Mankins and Eric Garton, Bain &
Company experts in organizational design and effectiveness, present new research into how you can
liberate people's time, talent, and energy and unleash your organization's productive power. They
identify the specific causes of organizational drag--the collection of institutional factors that slow
things down, decrease output, and drain people's energy--and then offer a pragmatic framework for
how managers can overcome it. With practical advice for using the framework and in-depth
examples of how the best companies manage their people's time, talent, and energy with as much
discipline as they do their financial capital, this book shows managers how to create a virtuous circle
of high performance.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Leading Digital George Westerman, Didier Bonnet, Andrew McAfee,
2014 In Leading Digital, authors George Westerman, Didier Bonnet, and Andrew McAfee highlight
how large companies in traditional industries—from finance to manufacturing to
pharmaceuticals—are using digital to gain strategic advantage. They illuminate the principles and
practices that lead to successful digital transformation. Based on a study of more than four hundred
global firms, including Asian Paints, Burberry, Caesars Entertainment, Codelco, Lloyds Banking
Group, Nike, and Pernod Ricard, the book shows what it takes to become a Digital Master. It
explains successful transformation in a clear, two-part framework: where to invest in digital
capabilities, and how to lead the transformation. Within these parts, you’ll learn: • How to engage
better with your customers • How to digitally enhance operations • How to create a digital vision •
How to govern your digital activities The book also includes an extensive step-by-step transformation
playbook for leaders to follow. -- From the Amazon
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Burnout Survival Kit Imogen Dall, 2020-12-24 Work can leave you
frazzled – but it shouldn't. What you need is some sane advice to get you through. Your body aches.
Your brain feels like a mouldy wrung-out dishcloth. You can barely get anything done and, hang on,
why are you even doing this anyway? Is there something wrong with you? Nope. You're just burnt
out. Burnout Survival Kit offers practical advice for when things are already bad. There's no mystical
magic about unleashing your inner corporate superhero, no weird productivity diagrams, and
certainly no crap about working 'smarter'. Instead, this is the calm inner voice that you need, served
with a sense of humour on the side. As well as helping you to take time to ground yourself, there are
brilliant hacks for all the causes of stress and anxiety, from how to approach networking (no one
likes it) to practical advice on sleeping better. And the jokes help too. This may not be a cure, but it
really does offer instant relief and give you the chance to take a breath. So whether you're just
starting to burn or fully scorched to a crisp, rest easy. You've got a Burnout Survival Kit.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: The End of Burnout Jonathan Malesic, 2022-11-29 Going beyond the
how and why of burnout, a former tenured professor combines academic methods and first-person
experience to propose new ways for resisting our cultural obsession with work and transforming our
vision of human flourishing. Burnout has become our go-to term for talking about the pressure and
dissatisfaction we experience at work. But in the absence of understanding what burnout means, the
discourse often does little to help workers who suffer from exhaustion and despair. Jonathan Malesic
was a burned out worker who escaped by quitting his job as a tenured professor. In The End of
Burnout, he dives into the history and psychology of burnout, traces the origin of the high ideals we
bring to our jobs, and profiles the individuals and communities who are already resisting our cultural
commitment to constant work. In The End of Burnout, Malesic traces his own history as someone
who burned out of a tenured job to frame this rigorous investigation of how and why so many of us
feel worn out, alienated, and useless in our work. Through research on the science, culture, and
philosophy of burnout, Malesic explores the gap between our vocation and our jobs, and between the



ideals we have for work and the reality of what we have to do. He eschews the usual prevailing
wisdom in confronting burnout (“Learn to say no!” “Practice mindfulness!”) to examine how our jobs
have been constructed as a symbol of our value and our total identity. Beyond looking at what drives
burnout—unfairness, a lack of autonomy, a breakdown of community, mismatches of values—this
book spotlights groups that are addressing these failures of ethics. We can look to communities of
monks, employees of a Dallas nonprofit, intense hobbyists, and artists with disabilities to see the
possibilities for resisting a “total work” environment and the paths to recognizing the dignity of
workers and nonworkers alike. In this critical yet deeply humane book, Malesic offers the vocabulary
we need to recognize burnout, overcome burnout culture, and acknowledge the dignity of workers
and nonworkers alike.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Superminds Thomas W. Malone, 2018-07-05 Is Apple conscious? Could a
cyber–human system sense a potential terrorist attack? Or make diagnosing a rare and little-known
disease routine? Computers are not replacing us: they are enhancing us. Different intelligences are
joining together to do things we thought were impossible. Whether it’s devising innovations to tackle
climate change, helping job seekers and employers find one another, or identifying the outbreak of a
serious disease, groups of humans and machines are already working together to solve all sorts of
problems. And they will do a lot more. The future will be like another world – a place where we’ll
think differently. In many ways, we are already there.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: The Nine Phil Simon, 2023-04-06 As COVID has receded, companies
such as Apple, Amazon, Google, Salesforce, and Twitter have severely restricted or even eliminated
remote work. Ditto for countless, less iconic firms and small businesses. At a high level, executives
and managers at these organizations are trying to turn back the clock to 2019. There's just one
problem, though: For a bevy of reasons, they won’t succeed. In many ways, the workplace of 2023
already differs from its pre-pandemic counterpart. In some cases, it's downright unrecognizable.
What’s more, this gap will only intensify in the coming years. Blame—or thank, if you like—powerful
economic, societal, geopolitical, and technological forces. They include generative AI, automation,
dispersed workforces, blockchain, immersive technologies, employee empowerment, and the return
of systemic inflation. Brass tacks: The workplace is undergoing a massive, irrevocable shift. The only
question for business leaders is, What should you do about it? In The Nine: The Tectonic Forces
Reshaping the Workplace, award-winning author and world-renowned workplace tech expert Phil
Simon answers that question in spades. He peers into the dizzying and chaotic future of work. Simon
slices through the hype surrounding nascent trends and newfangled technologies. Insightful, timely,
and essential, The Nine clearly explains what’s really happening, why, and how business leaders can
navigate the dramatically different workplace of the future.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: Reinventing the Heartland Nicholas Lalla, 2025-03-04 The story of one
Heartland city’s efforts to reinvent itself for the innovation age is a powerful example of the change
America needs. Every city in America wants to become a tech hub, yet so few succeed—and that’s
the problem. Tech jobs, venture capital, and R&D are concentrated in a handful of big coastal cities,
while the broad middle of the country is left out. But to thrive in the twenty-first century, cities must
create innovation economies of their own and grow in more inclusive ways. In January 2020,
Nicholas Lalla founded Tulsa Innovation Labs to help Tulsa, Oklahoma transition from its oil and gas
legacy to tech. Lalla’s organization would go on to build the first tech-led economic development
strategy in northeast Oklahoma’s history, raise over $200 million, and create thousands of tech jobs.
This success catalyzed a massive, city-wide endeavor—the first time in American history a city has
dedicated itself in such a concerted way to becoming a player in the innovation economy. Drawing
upon Lalla’s experience in Tulsa, Reinventing the Heartland lays out a bold and pragmatic plan for
urban reinvention, showing cities how to reorient their entire civic ecosystems toward inclusive
tech-led growth. Each chapter covers a core plank of the action plan—from how cities can establish



their own tech niche based on existing assets to how they can rapidly up-skill talent in the era of AI
to how to build urban-rural partnerships and compete for federal funding as a region. In Reinventing
the Heartland, Lalla provides the path forward, not just for Tulsa, but for any city ready to embrace
the future.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: What's Your Problem? Thomas Wedell-Wedellsborg, 2020-03-17 The
author makes a compelling case that we often start solving a problem before thinking deeply about
whether we are solving the right problem. If you want the superpower of solving better problems,
read this book. -- Eric Schmidt, former CEO, Google Are you solving the right problems? Have you or
your colleagues ever worked hard on something, only to find out you were focusing on the wrong
problem entirely? Most people have. In a survey, 85 percent of companies said they often struggle to
solve the right problems. The consequences are severe: Leaders fight the wrong strategic battles.
Teams spend their energy on low-impact work. Startups build products that nobody wants.
Organizations implement solutions that somehow make things worse, not better. Everywhere you
look, the waste is staggering. As Peter Drucker pointed out, there's nothing more dangerous than
the right answer to the wrong question. There is a way to do better. The key is reframing, a crucial,
underutilized skill that you can master with the help of this book. Using real-world stories and
unforgettable examples like the slow elevator problem, author Thomas Wedell-Wedellsborg offers a
simple, three-step method - Frame, Reframe, Move Forward - that anyone can use to start solving
the right problems. Reframing is not difficult to learn. It can be used on everyday challenges and on
the biggest, trickiest problems you face. In this visually engaging, deeply researched book, you’ll
learn from leaders at large companies, from entrepreneurs, consultants, nonprofit leaders, and many
other breakthrough thinkers. It's time for everyone to stop barking up the wrong trees. Teach
yourself and your team to reframe, and growth and success will follow.
  the good jobs strategy how smartest companies invest in employees to lower costs and
boost profits zeynep ton: The Meritocracy Paradox Emilio J. Castilla, 2025-09-02 Meritocracy—the
idea that individuals should be rewarded based on their talent and hard work—is one of the most
widely celebrated ideals in education, business, and government. It shapes how organizations
recruit, evaluate, and promote, promising a fair system where the best rise to the top. But
meritocracy has increasingly come under criticism for deepening inequality and reinforcing bias.
How did a once-progressive ideal meant to level the playing field end up contributing to unfairness
and privilege? What happens when organizations treat merit as their guiding principle without
questioning how it’s defined or applied? Most importantly, how can today’s leaders recognize and fix
what’s gone wrong? In The Meritocracy Paradox, Emilio J. Castilla offers timely new answers to
these fundamental questions. He analyzes the structure and culture of meritocracy inside
organizations, providing real-world examples—from hiring and merit-based bonuses in companies to
admissions decisions at elite universities—to show how personal biases and social barriers can
undermine the values and outcomes these systems are meant to uphold. Castilla provides practical,
research-backed frameworks to help organizations achieve true fairness and opportunity for all.
Drawing on successful data-based interventions, he presents concrete strategies for improving
recruitment, selection, evaluation, promotion, and compensation processes—revealing how
motivated leaders can identify and correct shortcomings with cost-effective, targeted solutions that
deliver proven results. The Meritocracy Paradox is essential reading for anyone seeking to
understand and improve the intersection of merit, fairness, and equal opportunity in organizations.
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